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Abstract: This article analyzes increasing the competitiveness of hospitality
facilities in Uzbekistan and bringing them to the international level.
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Uzbekistan is known to the world for its wonderful nature, historical cities,
hospitality, and national cuisine, and is causing an increase in the flow of tourists. The
increase in the flow of tourists contributes to the development of the hotel business in
Uzbekistan. Hotel business is directly related to tourism. Tourism is a profitable and
highly profitable industry, which plays an important role in the formation of the gross
domestic product, in increasing the foreign trade balance, and in providing employment
to the population.

Hotel business is a business network that serves various types of guests based on
the principle of hospitality. The development of the hotel business directly leads to the
development of other sectors, for example, transport, trade, construction, agriculture,
production of consumer goods, and the service sector.

The role of international hotel chains is undoubtedly very important for tourism, as
well as for other sectors and the economy as a whole. The hotel industry is one of the
largest economic sectors in the world. For the economic analysis of the international
hotel business, it is important to determine its role in the country's economy.

The impact of the hotel industry on the economy of the country can be considered
as a result of the spending of tourists on the purchase of hotel services. Expenditure by
foreign tourists in the country increases the cost of hotel components.

There are a few hotels in Uzbekistan that meet international requirements and
standards. In order to meet the requirements of the global hotel industry, all equipment,
utilities and staff are required to be at the perfect level. In international practice, hotels
are divided into three service levels: world standard, medium level and limited services.

World-class service. In accordance with international standards, hotels serve the

elite of society - high-ranking politicians, representatives of world-famous science and
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culture, heads of large enterprises and other wealthy customers. Material base and
highly qualified service personnel should be prepared for these hotels. In the hotel
rooms, guests can see all the conditions corresponding to 4 and 5 star hotels according to
world standards. The interior of the building is luxuriously decorated.

Guests are served by several restaurants, bars and cafes. International level hotels
pay special attention to each guest and include a large number of service personnel. This
allows to provide various services and quickly respond to the requests of guests.

Average level of service. Hotels with this level cover the largest segment of hotel
service consumers. The level of services offered at the hotel is simple but adequate.
Additional services are almost not provided. These hotels have restaurants, cafes,
lounges for hotel residents and other guests. Businessmen, travelers and family travelers
usually live in such hotels. Hotels of this level have a system of discounts for regular
customers, groups and families. Discounts are also available for students, city residents,
large visiting groups, and more.

Limited service. Hotels with a limited set of services are a rapidly growing segment
of the market of hotel enterprises. In these hotels, the main focus is on providing guests
with clean, comfortable, but affordable rooms and meeting the most basic needs. Such
hotels are used by travelers who are not rich. These can be children, tourist groups,
people on vacation, retirees, small businessmen, etc.

Chain hotels belonging to the brands of Western countries apply service standards
that are well known to their customers and have been developed over the years. No
matter where the hotel is located in Russia, India, Spain or Great Britain, its guests
always choose the service that meets their requirements.

According to the World Tourism Organization, there are 16 million hotels in the
world, and 20% of them are hotel chains. Hotel chains are still new to the hotel
industry, which has a long history. The first hotel chains appeared in the USA in the late
1930s. Since then, the United States has been the leader in the number of hotels owned
by a given hotel chain. About 70% of hotels in the US are chain hotels. Among them, we
can include large hotel chains such as JW Marriott, Hilton, Sheraton, Intercontinental
[26-30]. Currently, hotel chains are firmly established in the service market. Hotels
belonging to hotel chains are constantly operating in major cities of the world.

The USA, Japan, Great Britain, Germany, China, Hong Kong, France, and
Singapore are the leading countries in terms of national hotel chains. This experience is
also entering the hotel services market of Uzbekistan.

Currently, hotels belonging to the international hotel chain are operating in
Tashkent, the capital of Uzbekistan, and in the future it is planned to open in the cities
of Samarkand, Bukhara, Khiva, and Fergana.

A number of laws and decisions on the development of tourism are being developed
in Uzbekistan. In particular, the "Concept for the development of tourism in the

Republic of Uzbekistan in 2019-2025" was developed. According to the concept:
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- improvement of the normative legal framework in the field of tourism activity;

- implementation of international norms and standards aimed at creating favorable
conditions for the development of tourism;

- development of tourism infrastructure and creation of an acceptable and
comfortable tourism environment;

- development of transport logistics;

- expansion of internal and external directions;

- improving the quality of transport services;

- diversification of tourism products and services aimed at different segments of the
tourism market;

- Development of domestic tourism, which provides stimulation of the activity of
tourism activity subjects aimed at meeting the need for tourism services within the
republic;

- promotion of tourism products of the Republic of Uzbekistan in the international
and domestic tourism markets;

- strengthening the image of the country as safe for travel and recreation;

- improvement of the system of personnel training, retraining and advanced
training for the tourism industry;

The work done to turn tourism into one of the strategic sectors of the economy in
Uzbekistan was reflected in various ratings and nominations. In particular, in recent
years, Uzbekistan has been named the world's best tourist destination by The Guardian,
the fastest developing country by Wanderlust, and the best developing country by
Grandvoyage. In addition, the World Tourism Organization under the UN has rated
Uzbekistan in the 4th place in the list of rapidly developing countries in the field of
tourism.

Analysis and results: The analysis of international experience shows that when
hotels are united in a chain, the profitability of one room is 7 times higher than in
independent hotels. These chains continue to thrive despite the steady decline in
employment rates in many regions in recent years. % of business travelers and 2/3 of
leisure travelers choose a hotel based on brand. International experience allows us to
determine the most important single hotel standards for the formation of an
international network of hotels:

- financial standards

- operational standards

- personnel management standards

sales and marketing standards

object requirements standards
International hotel chains, enterprises located abroad, often demonstrate their
superiority over national companies by wusing innovative, new and advanced

technologies. The latter increases managerial and entrepreneurial experience and
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competitiveness. Countries such as Thailand and Tunisia are using international
experiences in the field of hospitality, and incomes are growing in local hospitality
enterprises. The development of the international hotel business will certainly increase
the efficiency of the national economy. The international hotel network has a double
economic impact on the national economy.

Satisfying consumer demands by expanding and improving existing capabilities
will lead to an increase in quality and qualification of service providers. In the world,
scientific research aimed at fully using the potential of tourism is being conducted. These
will ensure the development of the tourism sector, increase the efficiency and quality of
tourist services, improve and diversify the types of services provided in hotels according
to international standards, and ensure the regular increase of the share of tourism in the
growth of the economy. Economists also offer a number of analyzes in the development
of the hotel business. SWOT analysis, PEST analysis, etc. One of the methods that help
to develop hotel business in Uzbekistan is PEST analysis. It is known that PEST
consists of the following English words:

1. Political

2. Economic

3. Social

4. Technological

Political factors are important in doing business. In order to create a hotel business
development strategy, it is necessary to pay attention to the following political factors:

- political situation in the country;

- level of state influence on business and industry;

- level of corruption in the industry;

- existence of administrative barriers;

- the biggest political changes in the last 5 years;

- State support for entrepreneurship.

Economic factors also influence the development of the sector:

- growth rates of the country's economy and industry;

- interest rates for loans;

- exchange rate;

- inflation rate and real income of the population;

- investment and taxes;

- the biggest changes in the economy in the next 5 years.

I't is necessary to study the social factor in the business development strategy:

- the population;

- the level of recreation of the population;

- cultural environment, values.
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Technological factors. Scientific and technological achievements are of great
importance in the development of any business. The analysis of technological factors
includes the study of the following components.

- contribution to market development of technologies;

- new information technologies; opportunities for automation, certain procedures,
or robotization of workplaces;

- use and development of internet and mobile devices;

- standards of new equipment used by the hotel;

Of course, the activity of hotels in Uzbekistan is focused not only on the domestic
market, but also on the foreign market. Therefore, for the development of the industry,
it is necessary to select and analyze the above-mentioned factors, as well as the main
factors that contribute to and influence the development of the business. Undoubtedly,
a single analysis will not be enough to develop a complete strategy of the restaurant
business.

Along with the PEST analysis, it is advisable to conduct a SWOT analysis.
Because, if we take into account the strengths and weaknesses, threats and existing
opportunities in the hotel business through SWOT analysis, and use the above-
mentioned international experiences, I think that the hotel business will be the most

prosperous and profitable industry in Uzbekistan.
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