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The intensification of globalization processes in the world has led to increased 

competition from foreign competitors for domestic economic sectors, primarily for 

food industry enterprises. This has resulted in a deepening of competition against 

the pressure of external competitors. Therefore, it is necessary to strengthen 

measures to produce high-quality products at low prices by food industry 

enterprises that are produced according to national or international quality 

standards. Therefore, it is required to give priority to measures taken by the head of 

the enterprise to produce quality products at low prices. 

Issues of quality management in the countries of the Commonwealth of 

Independent States have been studied by modern researchers such as M.M. Kane, 

B.V.Ivanov, V.N.Koreshkov, and I.I.Mazur19. In Uzbekistan, local researchers such 

as R.Ismatullaev, Sh.Turaev, N.Khalilov, and other scientists have conducted 

scientific research on improving quality management in general20. 

In countries that have developed in the world, the current establishment of a 

three-level expert method for managing the quality of products in food industry 
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enterprises has been introduced. In the process of gradually improving the quality 

management practice in the enterprise, adapting it to international standards is 

considered important due to the fact that the evolutionary method of adapting to 

international standards has been developed. In addition, as a result of the 

continuous development of the quality management practice from the first to the 

third level, the implementation of requirements set by international standards at 

each stage allows for the reduction of the level of risk in quality management. 

 
Figure 1. The types of expert methods for evaluating product quality in 

food industry enterprises21 

Nowadays, in food industry enterprises, the management of quality is widely 

using organoleptic, rating, scoring, and sociological survey methods for expert 

evaluation (see figure 1). The organoleptic evaluation method captures 

characteristics that can be perceived by sensory organs such as taste, smell, and 

external appearance of products produced by the enterprise22. In most developed 

countries, products produced by food enterprises are subjected to organoleptic 

expert evaluation by the "tasters" group of the enterprise. In this case, it is required 

that the responses received regarding the evaluation results based on the 

organoleptic characteristics of the product should be accepted with an accuracy of 

over 55 percent. This method is usually widely used in the process of producing 

new types of food products or improving their usage characteristics. 

In the method of rating evaluation, it is possible to evaluate the quality of 

products in the enterprise by reworking the indicators related to the economic-
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mathematical methods. In this case, the results are evaluated based on the quality 

indicators of products sold by the enterprise, such as volume or revenue volume, 

and the impact of measures taken to manage quality is assessed. 

Another method of expert evaluation is the scoring system. In this method, the 

quality of products produced by the enterprise and the measures taken to manage 

product quality in the production process are evaluated on a scale of 0-10 or 0-100. 

Another method of expert evaluation widely used in the world practice is 

conducting sociological surveys. In this case, the possibility of evaluating the 

situation where the quality management process is organized based on the quality 

indicators of products produced by the food industry itself is assessed by 

developing questionnaire surveys. Based on the conducted survey, a database of 

collected information is reworked using economic-mathematical methods23. 

The methods of expert evaluation mentioned above can be used in our 

country's practice, and they are related to the financial capabilities of the company 

to use them. For example, the expert evaluation method that requires the highest 

cost is considered to be conducting sociological surveys. In this case, a separate 

fee is paid for each completed questionnaire during the interview process. 

Therefore, the process of reworking the collected information also requires 

additional costs. In countries that have made progress, the process of conducting 

surveys is carried out by marketing service companies when using their services. 

The rating evaluation method, on the other hand, is characterized by lower cost 

requirements compared to other types of expert evaluation methods. In this case, 

reworking information related to the company's activities is sufficient. 
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