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In 2022-2023, JSC "Uzbektelecom" plans to introduce new technologies, introduce
new types of services and increase revenues, as well as develop, reconstruct and back up the
trunk, mobile network, regional and local networks. Including :

-" Data storage and again work organize centers ( Data - center ). project done
increase

- " Uzbektelecom " JSC international packet switching centers "expansion " project
done increase ' Uzbektelecom ' JSC telecommunication transport network i and data
transmission network "expansion " project done increase

- " Uzbektelecom " JSC eastern in the region wide striped mobile network 'expansion '
project done increase

- Uzbektelecom " JSC wide striped access networks expand and modernization
project done increase

- " Uzbektelecom " JSC optical fiber linearity construction project done increase

- social important has " Telecommunication services of tourism zones with provide
and Wi -Fi zones organize ', in the territory of the Republic " Safe city ” system current
reach within one row projects done increase , many p layered telecommunication networks
to homes deliver like one row projects done increase is being planned .

In 2021-2022:

Decree No. PF-6079 of the President of the Republic of Uzbekistan of October 5, 2020
on approval of the 'Digital Uzbekistan - 2030" Strategy and measures for its effective
implementation;

In accordance with the decision of the President of the Republic of Uzbekistan dated
May 22, 2019 No. PQ-4329 "On measures for the rapid development of telecommunication
infrastructure in the settlements of the Republic of Uzbekistan' and other Government
decisions:

- 2.3 mln. to the port equal to wide striped access devices installation ;

- Bukhara , Kokan and Tashkent Data center in every city build,

- " Uzbektelecom " JSC mobile coverage expand;

- Look at it packet switching center, service show core, data transmission networks
conductivity increase;

- " Uzbektelecom " JSC state importance have highway and iron on the roads mobile
contact coverage development ;

- " Uzbektelecom " JSC optical fiber linearity construction project done increase

-of our republic all regions across information communication infrastructure
development , population , social field and head field objects high high-speed , high-quality
telecommunication services present to be done provide in order to FTTX technology
based on  More than 60,000 km of fiber optic contact lines build
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- Highway transport network conductivity increase and head projects done increase

planned.

Projects of the company own funds, attraction loan funds and Uzbekistan Republic
information and communication technologies development fund funds at the expense of
done increase is being planned .

As all business entities face various uncertainties and risks in the digitalization of the
economy, there are a number of risks in the market of telecommunication services, and it is
urgent to take measures to prevent them and reduce their impact on the activities of
enterprises as much as possible.

The political situation, economic situation, legal basis, socio-cultural level of the
people, scientific and technical level of networks, natural and economic conditions and the
appropriate structure of the market affect the activity of telecommunications enterprises.

Company activity during economy risk of risks the following types directly effect
does:

-work release ( weather , technical, technological , distribution , organizational ,
unexpected death risk management and others );

- brokerage ( income directly loss risk , directly money loss and proprietary damage to
see the risk , fu dependency responsibility appear to be danger and others );

- commercial ( product crush unable to give risk , the product c father not get risk ,
loss danger and others );

- financial (credit, property , insurance , currency , deposit, price connected q has been
illiquidity , economic , risk overtime and others );

- innovative ( social , scientific technical development the results current to do with
connected ¢ has been risk ).

" Uzbektelecom " JSC all surface coming risk risks prevention get in order to 2 y
directions belongs to affairs take goes to :

L. Risk taking in the activity is available dangers and his as a result likely losses
prevention get for insurance from the mechanism is used. These goals (buildings, vehicles,
employees insurance and others ) in 2022 for 5.7 billion. soum amount funds spending
planned.

2. Insurance to do demand which does not risk risks regarding the following
affairs done increase planned :

- correctly determine and maintain the ratio of financial performance indicators to the
risks of commercial activity, looking for ways to increase the profitability of investments to

find;

- clearly defining the priorities in the distribution of resources based on the volume of
telecommunication services provided on the basis of the risk of inappropriate distribution
of resources;

- continuously analyzing the risk of economic instability and demand changes and
making changes to approved plans based on market conditions to go

- skillful use of funds for financial risks, investing passive funds in profitable projects
or depositing in banks to put
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Today, the telecommunications market in the Republic has emerged with its positive

and negative sides, the market needs have been determined, and the consumption volume of
users of telecommunication services has been formed. In particular, the market is affected
by the following factors:

Internet consumption in the country is increasing day by day and more and more
traffic is being consumed by users. According to statistics, from 2010 to 2021, the number of
Internet users increased 4 times (from 5.5 million to 22 million), and this indicator
continues to grow. This period of the Internet come in coming also ( spread , spread ) from
20% to 66% increased. Users by day of traffic consumption increased that he is going
account take , external the channel expand necessity important matter being remains.

From this except international calls users calls done increase work abroad for
manufacturers mobile from programs are using it and Internet channel loading increase and
of traditional telephony traffic decline through international from calls of income to
decrease take is coming.
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